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MARCH 8, 1995 - MCKELVIE SCHOOL
The Budgetary Town Meeting was held on
Wednesday, March 8, 1995 at McKelvie
School with approximately 100 people
present.
Present were Councilors Richard Como,
David Danielson, Paul Goldberg, Edward
Moran, Thomas Riley, Richard Stonner, and
William Wickham. Also, Artherline Rober-
sen, Town Manager, and Anthony Plante,
Finance Director.
Town Moderator Eugene Van Loan III
opened the meeting at 7:03 PM, led the
Pledge of Allegiance, and introduced the
town officials present.
State Commander Jim Clemons of Bedford
VFW Post 8401 presented awards to mem-
bers of the Police and Fire Departments who
have done their best and done it well.
Awards went to Mark Klose and Steve
Robinson, Firefighters; and Richard McFad-
den, police officer. Mr. Clemons explained
these people were selected by their peers.
David Rice, Chairman of the Conservation
Commission presented conservation awards
to Manchester Recycling for the aluminum
can recycling at the Landfill and assistance to
McKelvie School in recycling; to Edward
Berg for the bridge he built over wetlands
instead of putting in a culvert and backfill-
ing; and to the Campbell Heirs June Hoyt,
Verna Szkutnik and Dorothy Reynolds for
donation of 25 acres of land to the Pulpit
Rock.
Moderator Van Loan reviewed the rules for
the meeting. He announced a protest peti-
tion has been received on Article 1 1 on the
March 14 ballot regarding removing from
the Historic District Commission jurisdiction
the commercially zoned areas along both
sides of 101 which means this article will
require 2/3 vote rather than a majority.
ARTICLE 3. To see if the Town will vote
to amend the action taken in 1972 to
create a Capital Reserve Fund for Bull-
dozer Replacement to a Capital Reserve
Fund for the Replacement of Major
Equipment for the Transfer Station, and
to put all funds in the Bulldozer Replace-
ment Fund into the Fund for Replacement
of Major Equipment.
Councilor Como moved Article 3; motion
seconded. Councilor Moran said this re-
flects the change from a landfill to transfer
station approach to disposal of solid waste.
With the transfer station, we need a front end
loader to deposit and compact the refuse. If
we make this a capital reserve fund, we can
keep our options open for the equipment we
need.
Vote on motion passed.
ARTICLE 4. To see if the Town will vote
to raise and appropriate such sums of
money as may be necessary to defray
Town charges for the ensuing year.
Town General Fund - $6,984,563
Sewer Fund - $851,122
Police Contract Work Fund - $146,929
Summer Day Camp Fund - $57,225
Total Appropriations $8,039,839
Mr. Moran moved the budget in the amount
of $8,039,839; motion seconded.
Mr. Moran gave an overview of the budget
(attached to minutes).
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Mr. Van Loan read over each category in the
budget.
400 - Boards & Commissions - $41.473
410 - Agencies & Activities - $111.393
Anne Hoffman, 64 Cider Mill Road, asked
what benefits the Town is deriving from
membership in the NH Municipal Associa-
tion. Mr. Moran said for several years we
have had some ambivalence about this, but it
is turning positive. The Town has their
health insurance with them, and membership
is a necessary requirement. We are review-
ing the restructuring of health insurance.
We are reasonably satisfied with the services
we are receiving at this point.
420 - Administration - $1.037.352
Greg Joas, 64 North Amherst Road, asked
about the big increases. Mr. Danielson said
the major increase is $125,000 for informa-
tion technology (computers). That money is
not being spent to get us technologically
advanced but really to make us functionally
capable. The functions we have to try to
address involve the general ledger, integrat-
ing accounts payable and accounts receiva-
ble, cash receipts and payroll. The comput-
er system crashed last summer, and the cost
of that crashing for 5 days cost us to go back
and redo months worth of work. Another
problem is we are limited by the age of the
system. It is a proprietary system, and there
is only one person who knows how to do it,
and we are dependent upon that person. The
system crashed again, and we couldn't get in
touch with that person because he was in
Florida. We have to integrate the Finance
Director's packages but also those being
done by the Town Clerk. Of that $125,000
only $15,000 is dedicated to hardware.
Mr. Goldberg said the increase in Planning is
for clerical. If you look at the Building
Department and Planning Department, the
Building Department went down, and that
moved into Planning. It is a transfer of
people's duties with the Building Inspection
function and some of the Planning functions
into the different departments. The total is
roughly the same between those 2 categories.
It is not an increase but a reassignment of the
funds. Regarding the public safety complex,
that is the bond expense for the new build-
ing.
430 -Police -$1.530.244
Lee Steege, 46 Veronica Drive, received a
flyer from the Police Dept. discussing train-
ing, radios and equipment. She said we have
been talking about this for years. A police
officer told her there are areas of town where
they do not have communication with head-
quarters.
Mr. Stonner said re the training issue, that
pamphlet was distributed about the time of
contract negotiations, and that has been satis-
fied. The issue of radio problems is 100%
true. That is not under our control. It is
under control of the FCC. We are working
with them to correct the problem. As soon
as they assign us a new frequency, we will
correct those problems. That is why there is
an additional $20,000 in the budget.
Ken Foote, Pasture Lane asked about the
$10,000 for animal control. Is this just to
catch dogs? Mr. Stonner said that is not just
to catch dogs. It is also for the raccoon
problems. This would give us a person
dedicated to animal control who is trained to
do this rather than taking an officer off the
road. This service would be contracted out
rather than train every officer to do this.
440 - Fire - $972.716
450 - Public Works - $2.380.956
Anne Hoffman asked for clarification on
road repair. Are roads such as Wallace,
Liberty Hill, Joppa Hill and North Amherst
being specifically addressed this year. Mr.
Riley said they are separating construction
from rehabilitation. The money in the
budget for this item has doubled since 1990.
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Mrs. Hoffman asked if those 4 roads will be
done this year. Mr. Goldberg listed those to
be reconstructed this year which does not
include the ones she mentioned. He said this
is subject to change after the Council visits
the roads in the spring. He said if anyone
has a particular road problem to let the Town
Manager know and the Council will visit
them. The Town has a computer program
that categorizes the roads and ranks the
roads. That prioritizes the list.
Mrs. Hoffman moved to add $100,000 to
the road reconstruction/maintenance fund
to start addressing those 4 roads; motion
seconded.
Mr. Stonner said the Council recognizes the
problem, and it will be a future priority.
An example of what it would add to taxes
would be $442,000 for Liberty Hill Road,
$85,000 for North Amherst Road; and
$794,000 for Wallace Road. Mr. Stonner
said the intent is to concentrate on roads now
that so many of the capital improvements are
done. He said this $100,000 would not make
any difference towards those 4 roads when 3
of them are $1.2 million.
Lee Steege feels adding only $25,000 to the
budget each year is adding such a small
amount. She said we are really not address-
ing the roads, and they are deteriorating very
fast. She feels a lot of roads have been
neglected, and we are doing a disservice to
the town by letting them get so bad that it
will take major construction.
Mr. Wickham said one of his concerns when
he came on the Board is that we were not
addressing this problem symptomatically.
The Director of Public Works and Town
Manager, after the first of the year, were
able to establish some road construction
standards which we had not had before in the
level that we have them now. Therefore, we
are now building quality roads. The Public
Works Department has established a road use
standard so that logging trucks are not going
to be tearing the roads up. In addition, the
Chairman has authorized the Council to
evaluate our revenue, analyzing where we
are going, and it looks like we will be able to
divert a substantial increase in 3-5 years.
Don Padfield, 6 Roosevelt Drive, asked how
many years do you see where the roads will
be taken care of. When he moved here 20
years ago, there was a plan that all of the
roads would be taken care of in 10 years, 15
years. Are we in 50 years? Mr. Riley said
we have a Capital Improvement Plan. The
average life of a road is approximately 20
years. We have a master plan for the roads.
Not only have we been increasing to the
reconstruction/ rehabilitation budget, but we
have separated out the maintenance. Where
the Highway Dept. used to do the reconstruc-
tion and rehab, now they don't do that any
longer, so it takes the whole Highway Dept.
out and gives them the ability to maintain the
existing roads which will help get the water
off the roads, get the drainage away from the
roads and extend the life expectancy. The
master plan is hopefully every 20 years or
sooner. He said the $100,000 proposed
would not do enough to handle any of the 3
roads, so he cannot see putting it into the
budget.
Bob Thomas, 40 Elk Drive, said on page 13
he does not see any figures close to what Mr.
Stonner noted. Mr. Stonner said the figures
he gave were what it would take to rebuild to
new standards those particular roads. If we
wanted to rebuild every road in town and
bring it up to maximum standards, you are
talking a bond of probably $12 to $15 million
dollars. He said no one can promise a 10 or
20-year plan. He said what we can do living
within our means and our budget, we can
repair and replace as we go along and main-
tain a stable tax base. We can add hundreds
of thousands of dollars all at once, and can
destroy our bond rating by doing that. We
are trying to maintain a level tax rate. We
are adding significantly every year. As
major developments come in, money gets
funneled from that to outside improvements
on other area roads in the neighborhood.
Mr. Danielson said this issue has had a lot of
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time spent on it, and the consensus is to stick
with the plan in order to maintain a stable tax
rate. He asked to defeat the proposal. He
thinks the next thing we have to address is
the roads.
Carolyn Akins, Hickory Lane, said she trusts
the Council's judgment and the privitizing of
some of the road building and see how it
goes. She would like to see them stick to
their plan. She thinks the Council is doing a
good job.
Mr. Moran said roads are an on-going frus-
tration. We have had a lot of serious capital
expenditures. We have the public safety
complex, we finished paying for the public
works garage, and we have a library coming
up. The stability of the tax rate, the caliber
of the zoning, etc. has encouraged commer-
cial enterprise. The tax base is increasing,
and we are basically through the major capi-
tal expenditures. We are not mindless of the
roads. There is more money coming in, and
we are going to apply that to the problem.
The other alternative is to do the bond issue
for $10 million, and we'll have the roads
squared away in maybe 10 years and then it
will be time to run another bond issue.
Vote on the motion to increase the budget
by $100,000 in road reconstruction failed.
John Stratton, 12 Random Road, understands
when the transfer station opens the recycling
program will change so individual recycled
items will all be bundled together. Has
anyone looked at the cost of giving up the
present system of sorting out recyclables?
Mrs. Robersen said the contract to do tipping
and hauling includes recycling. We bid it
both ways with and without. One of the
problems with recycling now is if you put a
teacup handle in the glass bin, the entire load
of glass is lost because the heat of firing the
glass to reshape it by virtue of that bit of
porcelain in the teacup handle is totally
thrown off, and you cannot refire that glass
when the handle is in there. The hauler who
takes away the household trash has given us
a rate far below any other rates we have
seen, $52/ton. He will take the recycling at
a less fee than what it is costing us now to
get rid of the recycling. We will not be
consolidating everything. Paper and card-
board will be done separately. The things
that will be consolidated will be the things
people do not sort well, i.e. aluminum, tin,
glass, etc. By consolidating it does not mean
it is not going to get recycled as effectively.
It will get recycled more effectively. Hope-
fully we will be recycling a lot more.
460 - Health & Welfare - $48.131
Bob Jones, 11 Birkdale Road, asked about
the reduction. Mr. Como said we lost two
families that were depending on us.
470 - Recreation - $222.193
480 - Libraries - $325.559
490 - Fixed & Other Charges - $330.100
Jerry Johnson, Weymouth Drive, asked if
the insurance figure covers health, and if so,
is there a percentage contribution by town
employees. Mr.- Danielson said it is multi
faceted because we have both union and non
union employees. With the new police
contract, new officers will contribute every-
thing over a single officer's payment. In the
highway union, they contribute $10 per week
to their health care. The town contributes to
the health care for the remainder of the em-
ployees. All employees are under a per-
formance payment plan. Mr. Danielson
said the insurance is not included in this
figure. It is included in each department.
Mr. Johnson said the school employees
contribute to their health insurance. He
heard we are getting our insurance through
the NH Municipal Association. He asked if
we are caught in a sinking fund. Are we
contributing to a pool where we have money
at risk, that we may have a hard time getting
back if we pull out of the Municipal Associa-
tion? Mr. Goldberg said no. Through the
NH Municipal Association it is Blue
Cross/Blue Shield, not a sinking fund. Mr.
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Johnson asked if the town is looking for a
different situation in the future. Mr. Gold-
berg said yes, we will be able to have a cafe
style of insurance.
GENERAL FUND TOTAL - $7,000,117
Other Funds
454 - Sewer Fund - $851,122
439 - Police Contract Work Fund - $146,929
479 - Summer Day Camp Fund - $56,771
489 - Public Library CPF - $0
Other Funds Total - $1,054,822
ALL FUNDS TOTAL - $8,054,939
REVENUES
300 - Boards & Commissions - $46,300
310 - Agencies & Activities - $7,500
320 - Administration - $1,935,950
330 -Police -$41,360
340 - Fire - $150,850
350 - Public Works - $487,038
360 - Health & Welfare - $0
370 - Recreation - $112,000
390 - Other Revenue Sources - $4,219,119
GENERAL FUND TOTAL - $7,000,117
Other Funds
Sewer Charges - $362,680
- Bond Proceeds,
Project Funds $400,000
390 - Sewer Construction Grant - $38,442
379 - Sewer Retained Earnings - $50,000
Police Contract Work Fund - $146,929
Summer Day Camp Fund - $56,771






Other Funds Total - $1,054,822
ALL FUNDS TOTAL - $8,054,939
Mr. Stonner made a motion to add
$15,100 to total appropriations; motion
seconded.
Mr. Stonner said this book was printed
before the budget was final, and there was an
error in transposing numbers. If you add the
subtotals on page 27 & 28, you get
$8,054,939, not $8,039,839 which is a dif-
ference of $15,100. The motion would
amend the general fund by $15,554 to
$7,000, 1 17 as printed on page 28
correctly and reduce the day camp fund by
$454 to $56,771 for a new bottom line total
of $8,054,939.
Vote on motion to add $15,100 passed;
Vote on Article
$8,054,939 passed.
4 as amended to
Eugene Van Loan, Jr., Wallace Road, asked
why the cost of cable TV is going up when
they said it wouldn't go up when they bought
out United Cable. Moderator Van Loan said
this should be brought up at a Council meet-
ing.
A motion was made, seconded and passed
to adjourn at 8:20 PM.
Oscar the Grouch (Martha Gaudes) and Ed Moran,
Town Council Chairman, at the opening of the
new Transfer Station.
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TOWN OF BEDFORD 1996 WARRANT
To the inhabitants of the Town of Bedford in the
County of Hillsborough in the State of New
Hampshire qualified to vote in Town affairs:
You are hereby notified to meet at McKelvie
School in said Town on Tuesday, March 12,
1996 at 7 o'clock in the forenoon to act on the
following Articles numbers 1 and 2. Polls are to
close no later than 7:00 PM. Action on the
Town Budget article 3 will be held on Tuesday,
March 5, 1996 at 7:00 PM at McKelvie School.
ARTICLE 1. To elect necessary Town and
School District Officers for the ensuing two,
three and six years.
ARTICLE 2. To see how the Town will vote on
the following zoning amendments.
* The full text of all zoning amendments is on
file for public viewing at the Bedford Town
Clerk's Office, 24 North Amherst Road,
Bedford, NH during regular working hours.
TOWN OF BEDFORD OFFICIAL BALLOT 1996
PROPOSED ZONING AND BUILDING CODE
AMENDMENTS
ZONING AMENDMENTS PROPOSED BY
PLANNING BOARD:
By deleting the definitions of: Dwelling, Single-
Family; Dwelling, Two-Family; Dwelling, Multi-
Family; and Family. The word "family" is to also be
deleted as it refers to types of dwellings throughout
the text of the zoning ordinance.
By adding the following definitions: Dwelling, Single
Detached - A building containing one (1) dwelling
unit which is not attached to any other dwelling
unit. Dwelling, Single Attached - A building con-
taining one (1) dwelling unit which is attached to
one or more additional single dwelling buildings by
a common vertical wall, such as with townhouses.
Dwelling, Duplex - A building that contains two (2)
separate dwelling units. Dwelling, Multiple Unit -
A building containing three (3) or more dwelling
units. These definitions are to be inserted throughout
the text of the zoning ordinance to describe various
types of dwelling units.
[This amendment is intended to clarify a legitimate
purpose of zoning, which is to regulate types of land
uses in the community. The amendment proposes to
describe and regulate residential dwellings by their
physical components rather than by the relationship of
persons living within the dwelling.]
AMENDMENT NO. 3 To amend Article 45-2,
DEFINITIONS, by deleting the definition of Gross
Leasable Area in its entirety.
[This amendment is intended to eliminate confusion in
the preparation of site plans. All parking calculations
are based on "gross floor area", not gross leasable
area.]
AMENDMENT NO. 1 To amend Article 45-2,
DEFINITIONS, by replacing the definition of build-
ing height with the following: Building Height - The
vertical distance from the average existing ground
level adjoining the building, to the average height
of the highest roof surface.
[This amendment is intended to give more flexibility
in the design of buildings. The existing ordinance
states that height is measured to the "highest point of
the roof".]
AMENDMENT NO. 2 To amend Article 45-2,
DEFINITIONS, as follows:
AMENDMENT NO. 4 To amend Article 45-4-4,
NON-CONFORMING LOTS, STRUCTURES, AND
USES, (a) Non-Conforming Lots, (1) d., by deleting
the sentence regarding sufficient "access" and replac-
ing it with the following: Sufficient frontage to
accommodate a private driveway intersecting with
a public highway (except Class I or VI) or an
approved subdivision road located in the Town of
Bedford must be available.
[This ordinance is intended to reflect 1995 changes in
State legislation that now specify that a lot must have
actual frontage on a road instead ofjust "access" to a
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road by an easement, etc.]
AMENDMENT NO. 5 To amend Article 45-6,
CLUSTER RESIDENTIAL DEVELOPMENT, by
modifying the sections listed below to read as follows:
Section 45-6-3 GENERAL PROVISIONS, (1) Net
Developable Area - That portion of the tract that
remains after deducting the following from the
total tract area: (1) Actual public/private right-of-
way area(s) for streets and utilities; (2) All surface
water bodies; (3) 100% of all Class VI (very poorly
drained) soils and 75% of Class V (poorly drained)
soils; and (4) In the absence of municipal sewerage
facilities OR municipal water facilities, all soil
types classified as "N/A" (Not Allowed) in the Soils
and Steep Slope Regulations contained in the
Subdivision Regulations of the Town of Bedford.
Section 45-6-4 PERMITTED DENSITY, (b) Compu-
tation of Permitted Density
(1) Computation of Lot Size a. Where municipal
sewerage facilities OR municipal water facilities
will serve the development, compute the minimum
lot size using the Table of Dimensional Require-
ments listed in Figure 45.1 of Section 45-4-3,
Dimensional Regulations; b. Where community or
individual septic systems and community or indi-
vidual wells will serve the development, compute
minimum lot size using Table 1A of the "Soils and
Steep Slope Regulations" of the Subdivision Regu-
lations of the Town of Bedford. The computation
is a weighted average of all usable soils. Usable
soils are the soils of the tract minus surface water
bodies, 100% of Class VI (very poorly drained)
soils and 75% of Class V (poorly drained) soils, and
soil types classified as "N/A" (Not Allowed) identi-
fied in Table 1A. (2) Computation of Total Project
Density - Divide the "net developable area" (see
definition) by the minimum lots size as computed in
Step (1) a. or b. in the previous paragraph.
[This amendment is intended to exempt cluster resi-
dential developments that provide municipal sewerage
or municipal water from the Soils and Steep Slope
Regulations, which were designed to provide adequate
leach field and well areas on lots with marginal soils.]
AMENDMENT NO. 6 To amend Article 45-7
TRADITIONAL NEIGHBORHOOD DEVELOP-
MENT ORDINANCE as follows: To re-codify
Article 45-7-7, TND STREET TYPES AND USES,
as "APPENDIX 45E, INNOVATIVE STREET
TYPES AND USES", and to delete the remainder
of Article 45-7, Traditional Neighborhood Devel-
opment Ordinance, in its entirety, from the Bed-
ford Zoning Ordinance.
[This amendment is intended to preserve the innova-
tive street designs outlined in the TND ordinance and
then to remove the remaining 20 + pages of the TND
provisions from the zoning ordinance. The TND
provisions have never been utilized in an approved
development project. The more recent "Performance
Zoning" provisions, adopted in 1993, provide many of
the same innovative zoning techniques.]
AMENDMENT NO. 7 To amend Article 45-8
HISTORIC DISTRICT, by adding the following text
to Section 45-8-8, Certificate of Approval, as follows:
Any deviation from the approved application in the
actual construction, renovation, or change in a
building or site shall render such application null
and void. Modifications to an application must be
re-approved by the Historic District Commission at
a regular public hearing. In the event that an
unanticipated modification is discovered to be
necessary during the actual construction process,
the Bedford Building Inspector may allow a rea-
sonable substitution in design or materials. The
applicant shall then immediately file an amended
plan with the Historic District Commission.
[This amendment is intended to provide notice to
applicants that they must strictly adhere to the draw-
ings and representations submitted to the Commission
or return for approval of modifications. If the need
for immediate substitutions are discovered during the
construction process — such as when the interior of a
building is exposed to the weather — the Building
Inspector may provide relief by allowing changes or
substitutions without a public hearing.]
AMENDMENT NO. 8 To amend Article 45-8
HISTORIC DISTRICT, by adding the following:
Section 45-8-11 Enforcement. The exterior work of
the approved application must be completed within
one year after the issuance of the Certificate of
Approval. Exterior work is defined as construction
of the building, painting, landscaping, driveways,
and retaining walls. Failure to complete the exte-
rior work within one year, or receive an extension
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of time from the Historic District Commission,
shall result in enforcement by the Zoning Adminis-
trator of Section 45-13-4, Violations and Penalties,
of the Bedford Zoning Ordinance.
ARTICLE 3. To see if the Town will vote to raise
and appropriate such sums of money as may be
necessary to defray Town charges for the ensuing
year.
[This amendment is intended to set a limit on the time
period for implementing and completing work in the
Historic District which is visible to neighbors and
passersby. The amendment also authorizes the
Zoning Administrator to enforce the time deadlines
for completion of work.]
AMENDMENT NO. 9 To amend Article 45-11-1
(c), SIGNS, by deleting the text and replacing it with
the following: In all districts, directional signs
which do not exceed four (4) square feet and bear
no advertising or site identifying information may
be approved by the Planning Director. All other
types of directional or other necessary functional
signs not specified elsewhere in the zoning ordi-
nance shall be subject to approval of the Planning
Board.
[This amendment is intended to reduce the workload
on the Planning Board and reduce delay to property
owners who need "entrance" or "exit" or "shipping to
rear" types of signs in order to safely direct traffic]
AMENDMENT NO. 10 To amend Article 45-9-13,
PERFORMANCE ZONE SIGN STANDARDS,
Figure 45-23., Center Identification Signs (Freestand-
ing), by deleting "one double-faced sign per major
driveway entrance" and replacing it with the follow-
ing: One double-faced sign per lot.
[This amendment is intended to limit freestanding
signs in the Performance Zone, so that each lot may
have only one freestanding sign.]
Town General Fund $7,556,720
Sewer Fund 465,335
Police Contract Work Fund 250,000
Summer Day Camp Fund 58,376
Total Appropriations $8,330,431
This warrant was approved by the Bedford Town
Council on February 7, 1996
Given under our hands and seal this 7th day of
February, 1996.








Paul Goldberg, Vice Chai
Ribbon cutting at new
Transfer Station with
recycled newspaper.
Ribbon cut by Don
Ledoux and Jim Simon
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TOWN COUNCIL
Ed Moran, Jr., Chairman
In 1995 the Town Council undertook two more
important pieces of the infrastructure to serve us
into the next generation. The Transfer Station
was completed using a design that will allow the
facility to be used for other purposes if waste
removal technology makes trash hauling obso-
lete. Library construction began during the
summer, and when completed in 1996, this facili-
ty will meet Town needs for printed matter and
electronic information well into the future.
The Council also put a lot of effort into preparing
plans to reconstruct the road system and also
enhance recreational facilities for a growing
population. The 1996 budget for roadwork is
almost double that of the past few years, and the
number of roads completed go from less than ten
per year to more than 25 in 1996. Also, in 1996,
we intend to complete most of the roads which
are not yet in failure in order to save costly
future reconstruction. In subsequent years, we
plan to do at least one major reconstruction per
year, initiate a Town-wide preventative mainte-
nance program for the roads completed, and
continue an accelerated schedule of smaller
reconstructions. This should help both spirits
and suspensions.
We began work on the new recreation complex
at Powder Hill and hope to complete phase 1 this
summer. We are also looking at other sites for
expanded soccer and baseball fields and hope to
see some developments in these areas next year.
We remain committed to tax rate stability. The
litany of projects: from buildings and sewers to
roads and recreational facilities have been paced
and spaced to accommodate revenues. The price
of doing otherwise would be erratic, if not much
higher taxes. Our approach improves the odds
that all Bedford residents can remain here and
enjoy their community. We are committed to
providing for our future needs without leaving
our children the burden of high debt or high
taxes. Scandalously old fashioned, but it works
and we're comfortable with it.
TOWN MANAGER
Artie Robersen
1995 was a year of volunteers in Bedford. The
playground located at the County Road complex
was completed after full funding was raised by
Eileen Scullin and Judy Fairclough. Bedford Off
Broadway received the go ahead from the Town
Council to renovate the second floor of the Town
Hall for theatre productions. The efforts of Ray
Minichiello brought the Marconi National
Museum to the old Police Station. Debbie
Molano spearheaded a group with the Historical
Society to save the Old Kendall Shop and relo-
cate it to the Town Office property. The Craft-
workers' Guild contracted with the Town to
move into the Kendall House behind the new
Library and will be responsible for the facility.
And hundreds of people responded to the volun-
teers who worked to raise $500,000 to equip and
furnish the new Library.
It was also a year of change. The Transfer Sta-
tion was opened in May and while the routine is
much as it always has been for users, there were
a number of operating changes for the staff.
New computer software for the Town Clerk and
Financial operations of the Town has been in-
stalled requiring hours of training for everyone
involved. While eagerly waiting for the new
building, the Library staff has been trying to
meet the demand for services with far fewer
resources available. All land use records were
consolidated in the assessing office to provide
easier availability for property owners.
There was a lot of Town effort in the coordina-
tion of the State road projects on both Wallace
Road and Route 101/114. The speed of construc-
tion and the results were worth every minute.
While there was some disruption to residents
usual travel, both projects went remarkably
smooth and professional.
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SUPERVISORS OF THE CHECKLIST
As of October 16, 1995 the Bedford voting
list recorded 2264 Democrats, 4730 Republi-
cans, 2085 Independents, and 56 Libertarians
for a total of 9135 registered voters.
The Supervisors held three sessions for regis-
tration, correction and/or party change; one
all-day voting session for school and town
elections, one budgetary meeting; one school
budgetary session; and one special school
meeting, a total of seven sessions.
All official sessions are posted at the Town
Office, Library and published in local news-
papers. Residents may also register or
change their party at the Town Office during
regular office hours. Proof of age and resi-
dency are required. Eligible residents are
also allowed to register to vote at the State
Primary and the General Election. The
Supervisors wish to thank Edith Schmidtch-
en, Town Clerk and her staff for handling
the majority of the registrations.
CEMETERY TRUSTEES
Chairman : Robert Sundeen
The Bedford Cemetery Trustees raised the
cost of a four-place cemetery lot to $1,000 in
1995. The number of lots sold in 1995 was
four. Three were four-place lots and one
was a two-place lot. Two deeds were read-
justed. Sixteen burials were conducted;
thirteen full burials and three cremations.
There was also one disinternment.
Lots are sold containing places for four
individuals or can be divided into an "A" and
a "B" section to accommodate those not
requiring a full lot. A purchaser must be a
resident at the time of sale or prove family or
former residency.
The four cemeteries in Bedford are cared for
by a superintendent. Any inquiries or ques-




AMMENDMENT #1 - designates locations
for "adult entertainment", passed





AMMENDMENT #4 - bans hazardous
material storage in home occupations and
allows medical/dental clinics in the office
zone of Constitution Avenue. - passed
AMMENDMENT #5 - allows 1/2 acre lots
on specific streets with public water and
sewer. - passed
AMMENDMENT #6 - allows freestanding
signs 10 feet from the front of property in
Service Industrial and PZ zones. - passed
AMMENDMENT #7 - changes building
height measurement in PZ zone. - passed
AMMENDMENT #8 - allows alternative
design for buffers to abutting properties in
cluster subdivisions. - passed
AMMENDMENT #9 - clarifies PZ zone
development standards. - passed
AMMENDMENT # 10 - allows flexibility
for multi-family housing in PZ zone. -
passed
AMMENDMENT # 1 1 - to remove com-
mercial area from Historic District. - failed
16
Town ofBedford. New Hampshire 1995 Annual Report
HISTORIC DISTRICT COMMISSION
Marilyn Otterson, Chairman
The Historic District Commission (HDC)
meets the first Tuesday of the month at 7:30
PM in the Town Office Building. Public
interest and comment is welcomed and
encouraged. In 1995 the HDC considered 5
commercial, 7 residential and 3 municipal
applications. All but one, a request for a
waiver of regulations, were approved, one
with one exception.
The HDC voted to use $500 of its budget to
begin a project suggested in the 1990 Master
Plan. Charles Daugela photographed the
structures in the Historic District. Steven
Freeman, of the architectural firm of Lee
Bernard and Consultants and of the Boston
School of Architecture, reviewed the photos
to define primary and secondary architectural
styles of the structures. With the help of
Town Manager, Artherline Robersen, the
photographs and descriptions of structures
were compiled into an inventory which will
be useful to property owners and HDC
members when considering changes, renova-
tions, etc. The inventory books, located at
the Town Office Building, as well as archi-
tectural texts, located at the Bedford Public
Library, are available to property owners for
guidance when changes are being planned.
In March 1995, a warrant article asked
voters to remove from the Historic District
the commercial section on Route 101. The
HDC disapproved of this change, believing
that the Historic District could be preserved
without hurting businesses, and that the rural
and historic nature and the unique character
of the District should be protected.
It is the desire of the HDC to support and
strengthen Bedford's economy by preserving
and enhancing the attractiveness of the
community to residents, visitors and tourists
by carefully reviewing proposed commercial
applications (as well as all others) to ensure
design, materials, lighting, and visual impact
are consistent with the goals and standards of
the Historic District and do not detract from
the character of the District as a whole. By
a majority of 1954 to 423, voters agreed with
the HDC and rejected the proposal to remove
the commercial area of Route 101 from the
Historic District.
Later in the year, the HDC sent
questionnaires and letters to all business
owners along Route 101 in the District to
determine opinion on the impact that being
located in the District has on them. Business
owners and the public were invited to attend
an open forum on the subject on June 6.
Several owners and other residents attended
and voiced their concerns and/or support.
The greatest point of contention seemed to be
the fact that approval of neon and other
internally illuminated signs is no longer
granted within the District.
For the remainder of the year, HDC
members spent many hours streamlining,
clarifying, and updating the HDC Regula-
tions, incorporating some suggestions put
forth at the June public forum. In addition,
HDC regulations were examined to make
sure all conform to Bedford Zoning Regula-
tions. The HDC thanks Artie Robersen and
Karen White for their help on this project.
The changes were reviewed, and approval
voted at a public hearing in December.
The HDC is proud of its accomplishments
over the past year and looks forward to
continued service to the town in 1996.
Participating in the Transfer Station opening
were (I to r) Councilors David Danielson,
Richard Como and Thomas Riley with Oscar the
Grouch (Martha Gaudes)
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CONSERVATION COMMISSION
Ben Frost, Chairman
The Bedford Conservation Commission was
established by the Town thirty years ago
under authority of State statute "for the
proper utilization and protection of the
natural resources and for the protection of
watershed resources of the Town.
"
A principal activity of the Commission is to
review local applications to the State Wet-
lands Board for dredge and fill in wetlands,
and to make recommendations. In 1995, the
Commission reviewed twenty-two applica-
tions. Where appropriate, the Commission
conducted site walks to better evaluate the
applications.
1995 was the year in which the Commission
made its first Annual Conservation Award
by recognizing the heirs of the Campbell
Estate for their gift to the town of a 23.75
acre addition to the Pulpit Rock Conservation
Area. Additionally, the Pulpit Rock Sub-
committee of the Commission completed a
Master Plan for the Pulpit Rock. The plan
will assist the Commission plan for future
development and conservation-based use of
the area.
In April, the Commission was presented with
a study of the Ash Bog by two UNH stu-
dents, conducted under the auspices of
UNH's Community Environmental Outreach
Program. The Ash Bog is Bedford's largest
contiguous piece of conservation land and is
an important link in the town's overall water
resources. It is the Commission's plan to
use the study as a basis to form a subcommit-
tee for the proper utilization and protection
of the Ash Bog.
Finally, the Commission wishes to note the
departure of two of its long-serving mem-
bers, Bill Barry and Dave Rice who have
moved on to other pursuits. They served the
town with skill and dedication, and their
expertise and participation will be missed.
BOARD OF ADJUSTMENT
Sandra LaMontagne, Chairman
In 1995, the Zoning Board of Adjustment
heard 35 applications for variances, special
exceptions, and administrative appeals.
Three commercial and 27 residential requests
were approved. Two commercial and 3
residential requests were denied.
The Zoning Administrator handles inquiries
from the public regarding zoning questions,
and advises citizens on the Board's applica-
tion procedure. The Board hears evidence
for and against a variance, appeals from
administrative decisions, and approvals of
special exceptions. After hearing the evi-
dence, the Board discusses the requests and
votes in public session. Zoning Administra-
tor, Karen White, attends our meetings and,
provides information to Board members on
the applications.
When an applicant makes a presentation
before the Board for a variance, the follow-
ing five criteria must be addressed:
1
.
No diminution in value of surrounding properties would
be suffered.
2. Granting the variance would be of benefit to the public.
3. Denial of the variance would result in unnecessary hard-
ship to the owner seeking it.
4. By granting it, substantial justice would be done.
5. Use must not be contrary to the spirit of the ordinance.
Applicants not present at a meeting who wish
to have someone speak for them must give
written authorization for the representative.
Scheduled applicants wishing a postponement
must do so within seven working days before
the meeting and must pay for notification of
abutters of the change, or the applicant will
not be heard for six months. Anyone may
appeal a Board ruling in writing within
twenty days. The Board then has thirty days
to determine if it will grant a rehearing
because of new evidence presented in the
written request.
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Brian Ross, Recreation Director
1995 was an exciting and successful year for the
Recreation Department thanks to our many
supporters, sponsors and participants. It was a
year of media coverage of Recreation Resources
and Programs. Channel 9 with the New Hamp-
shire Automobile Dealers Association used the
new playground "Timber Town" for its "Keep
Kids Safe" commercials. The Town Hall was
used for production of a Public Service Company
commercial. Sportsman's Field was used in a
video produced by the State Office of Planning
on successful recreation projects in the State.
Preschool cooking classes, instructed by Melissa
Glasgow, were highlighted on Channel 9 for the
New England Dairy and Food Council's promo-
tion of its childrens' nutrition program.
There were many other successful activities
during the year. The first Family Winterfest in
February was a BIG SUCCESS! We had enough
snow to finish the sledding races during the
Spring like day. On April 22, in conjunction .
with Earth Day, we had "Clean Up the Park
Day" at the Riley Field Complex. Volunteers
were treated to a hot dog lunch sponsored by the
Park and Recreation Commissioners. Other
Spring special events included our Third Annual
Springfest Celebration and the Pre-Memorial
Day Parade.
The pool opened on May 27th and was extremely
busy with a daily average of 162 people. Pool
revenues exceeded $30,000.00, and there were
775 children participating in Swim Lessons.
Summer Camp was very successful with an
average 95 campers a week and a total 225 chil-
dren for the season. The camp is totally self-
supporting thanks to the cooperation of the
Bedford Schools.
The Family Cultural Series was sponsored again
by Prudential Habs Realtors. Seven shows were
scheduled with total attendance over 1 ,500.
Highlights of the concert series was Bill Shontz
Family Concert and Bedford's favorite, the
"Johnny the K" show. A number of Holiday
events were sponsored including the annual New
York City trip, the Bright Lights decorating
contest sponsored by the Bedford Village Inn and
Smile A While, the Boston Pops Holiday Concert
trip and a Santa Claus Calling Program.
The Department also offered a variety of classes
ranging from Bridge and Ballroom Dancing to
Pre-school Cooking. We also offered a variety
of skill programs in lifetime sports such as ten-
nis, table tennis, cross country skiing and arch-
ery.
To promote Bedford's Heritage Trail along the
Merrimack River, the Trail Committee held a
business luncheon cookout on June 8th. Em-
ployees of area businesses were invited to a free
lunch and a chance to experience the Trail. It
was a great success and plans are underway for a
similar type event in 1996. Construction of two
bridges started this past Fall and will be finished
in the Spring - completing the first mile of the
trail.
Plans for a new recreation complex, on the
corner of Wallace Road and New Boston Road,
were approved by the Planning Board and Town
Council. The complex will include a soccer
field, senior baseball field, softball field, parking
areas and support facilities. Land clearing start-
ed in December and construction will begin in
1996.
Overall, 1995 was an exciting year packed with
programs and special events for the entire
community. We are looking forward to a pros-
perous 1996 with some new events and the
completion of most of the new recreation com-
plex. Best news is that the Recreation Complex
will be built without tax dollars as was the first
mile of Bedford's Heritage Trail.
We thank all our supporters of 1995 and look
forward to a successful year ahead with many
highlights to come!
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PLANNING BOARD
Paul Drahnak, Chairman
1995 was a year of transition from the record
number of new commercial and industrial
buildings approved in 1994 to a sudden
upsurge in applications for new residential
development in 1995. In addition to review-
ing plans for several large single-family
subdivisions, the Planning Board saw con-
ceptual proposals for two multi-family
projects in the Route 3 Performance Zone.
This trend towards new housing is expected
to carry forward into 1996, and is a definite
indicator that the economy has recovered.
The Planning Board anticipates that Bed-
ford's population will increase substantially
over the next few years.
Final approval was granted for:
14 Subdivision Plans - 118 new residential lots
3 Lot Line Adjustment Plans
12 Site Plans - 79,700 sq. ft. new commercial/
industrial buildings or additions
8 Site Plans - 13,989 sq. ft. change-of-use
commercial/industrial buildings
8 Home Occupation Permits
1 Improvement Plan - parking
3 Municipal Plans
4 Revocations of Plans
Major developments reviewed included:
Dunlap Woods - 61 residential lots
Hidden Forest - 19 cluster lots
Car Components Tech. - 28,700 sq. ft. industrial
additions
Manchester Indoor Soccer - 27,000 sq. ft. building
Publishing Partners - 10,120 sq. ft. industrial
building
New Bedford Recreation Facility at Powder Hill
Your Planning Board is dedicated to the
promotion of quality development which will
have lasting value, both economically and
aesthetically, for all of the property owners
and residents in Town. Towards this end, we
have been honored to serve the Town.
PLANNING DEPARTMENT
Director: Karen White, AICP
For the second year, the Planning Director
has been occupied almost exclusively re-
viewing new construction proposals. Bed-
ford's low tax rate and location make it a
desirable area for commercial and residential
development now that the economy has
recovered. Over the past several years, the
planning review process has been stream-
lined in preparation for a resurge in growth.
New Development
Bedford is experiencing a renewed interest in
both single-family and multi-family housing
construction. The Planning Board approved
118 new house lots in 1995, and many more
plans have already been submitted for review
in 1996. Analysis of these plans has become
more difficult due to the presence of wet-
lands, steep slopes, and ledge outcroppings
found on the remaining vacant land in Town.
Two such parcels, the Marston property on
New Boston Road and the Ducharme land off
of Green Meadow Lane, were both approved
for single-family subdivisions.
Zoning Administrator
The voters approved a comprehensive "Adult
Entertainment Ordinance" in 1995, which
strictly regulates the location and operation
of such activities. Although many neighbor-
ing towns have received applications for
these businesses, Bedford has received no
inquiries since the ordinance was passed.
Zoning enforcement activity has become
slower in 1995 due to the new development
demands; however, over $3,000.00 in civil
fines for violations were collected.
Geographic Information System
Since 1990, the Planning Department has
been working to integrate computerized
mapping and data collection for a variety of
departments. This year saw a major break-
through with the conversion of the records in
the Assessing Department to a format that
can be used with the Town's digitized maps.
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Bedford Police Department
Chief: David C. Bailey
1995 was a busy year for the Department.
Traffic was disrupted by several road
projects, but I believe we kept the disrup-
tions to a minimum. The traffic seen on the
roads is one indication that the town is again
growing. One only has to read the proposed
building projects to realize this is true. We
also had a stark reminder that we are not
immune to serious crime with a homicide.
I often hear the comment Bedford is a quiet
community and nothing ever happens. Rela-
tively speaking that is true, but it is not
always by accident. We must keep working
to keep Bedford a safe place to work, visit
and live. Your Police must be well trained
and ready for all types of crime even though
they are not an everyday occurrence.
Community policing is the "buzz word" of
the 90' s, but is really not a new concept. It
is problem solving, working together with
the community and being proactive rather
than reactive. Although we have an officer
specifically assigned to coordinate communi-
ty policing, it is the responsibility of us all.
One visible program instituted in 1995,
which will be increased in '96 is bicycle
patrols. Also in '96 we plan to emphasize
training.
As I alluded, community policing is not a
new concept, and it only works with the help
of all. Again in '95, I thank the other Town
departments and the citizens of Bedford for
their support.
1995 BEDFORD POLICE ACTIVITIES
Calls for Service
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Finance & Personnel Department
Anthony T. Plante, Director
Since my report last year, we have been
working on selecting and implementing a
new finance and accounting computer sys-
tem. The system that was selected, MUNIS,
from Computer Center Software of Fal-
mouth, Maine integrates very nicely with the
networks that the Town has built over the
last several years. This will make critical
financial information available throughout
the organization, while maintaining system
security and data integrity. We still have a
lot of work to do in 1996 to complete the
transition to the new system, but I'm confi-
dent that it will be more than worthwhile in
the end.
In this year's proposed budget for Finance
and Personnel, we are continuing our pro-
gram of systematic investment in information
technology. We will be rewiring the Town
Office Building to improve performance,
positioning the Town for the future without
major reinvestment, and making use of
standards in place in businesses, govern-
ments, and educational institutions around
the world.
We have also proposed to increase the
amount of staff time in the Finance Depart-
ment to meet the increasing demands of
prudent financial management. Over the last
six years, the volume of budget and account-
ing transactions has increased by more than
fifty percent. Our new system, which will
give staff in other departments and buildings
the ability to input many of their own trans-
actions, subject to Finance oversight will
help reduce duplicated effort. Adding more
hours to existing staff, as well as adding
specialized help with managing the Town's
increasingly time-consuming computer and
network resources, will also help us focus on
the tasks we need to complete to continue to
ensure the integrity of the Town's accounting
and financial reporting.
During 1995, I have also been working with
the Bedford Regional Economic Develop-
ment Corporation on long term strategies for
building the Town's commercial and indus-
trial base. The corporation, formed in 1994
from the Economic Development Committee,
works very closely with the Town and pro-
vides a mechanism to take advantage of
public and private funding opportunities for
economic development.
On the welfare front, we continue to see new
applications and people who have found
themselves unable to meet the financial needs
of their household. We have also begun to
see some of the results of legislative action at
the state and federal level, in particular, the
late release of heating assistance funds.
Under New Hampshire law, municipalities
are required to "relieve and maintain" their
needy citizens, regardless of the availability
(or lack thereof) of any other assistance
programs through the state or federal gov-
ernments. Without some change to the local
assistance statutes, Bedford and all other
cities and towns throughout New Hampshire
could be placed at severe financial risk, both
in terms of direct assistance, but also the
staff and resources to administer that assist-
ance.
Over the last year, we were able to continue
our savings on the Town's property and
casualty insurance program while continuing
to broaden coverage. We will be doing a
complete review and competitive selection
process for this during 1996. We also put
the Town's audit services out for proposal
toward the end of 1995, as our three year
engagement with our current auditors has
ended. I am looking forward to working on
these and other issues during 1996.
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SOUTHERN NH PLANNING COMM.
Moni Sharma, Director
The Planning Commission has a wide range
of services available to dues-paying members
that deal with a variety of issues. Technical
assistance is provided by a professional staff
whose expertise can be supplemented by
consultants selected for specialized skills or
services. Each year, with the approval of
your appointed representatives, the Commis-
sion staff designs and carries out programs of
area-significance that are mandated under
State and federal laws or regulations, as well
as local or site-specific projects which per-
tain exclusively to your community.
Technical assistance is provided in a profes-
sional and timely manner at the request of
your Planning Director, Town Manager, and
other department heads. The Commission
conducts planning studies and carries out
projects of common interest and benefit to all
members, keeps your officials apprised of
changes in planning and land use regulations,
and offers workshops for Planning and
Zoning Board members on an annual basis.
Services performed for Bedford during the
past year include: 1) Co-sponsored the
Municipal Law Lecture meetings; 2) Six-
hour training workshop for Planning and
Zoning Boards members; 3) Conducted
traffic counts at several locations in the
Town; 4) Updated the town's road base
map using the GPS (Global Positioning
System); 5) The Town was furnished with
the "Suggested Schedule" for the 1996
Budgetary Meeting; 6) A "Housing Needs
Assessment" for the SNHPC region, which
includes information for Bedford was for-
warded to the Planning Board, Town Council
and the Library; 7) Provided two videos for
the use of Planning Board members.
Bedford's representatives to the Commission
are: Eugene Van Loan, Jr., Edward P.
Moran, Jr. and David J. Danielson (Execu-
tive Committee Member).
Town of Bedford, New Hampshire
























"Little Miss Compost" (Frances Uiggin) and
Parsons and Edith Richmond at the opening of
the new Transfer Station.
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Transfer Station & Recycling Center
Hilltop Fire District
Town Maintenance Facility
Town Hall Energy Conservation Renovations
Town Hall Lead Removal
South River Road Sewer extended to the Merrimack Line
Bowman Brook Sewer Interceptor to Route 101






Expansion of Pulpit Rock
Greenfield Farms Recreation Area Land
Riverfront South of Moore's Crossing
Ash Bog




Recreation Impact Fees on Subdivisions




Second Street/South River Road Intersection
Palomino Traffic Lights
Kiltoh Road Impact Fees
Beals Road Reconstruction









South River Road Performance Standards Zoning






Handbook of Local Fire Regulations
Other
1-A Bond Rating
Employee Merit Based Pay
Underground Fuel Tanks Removed at Nashua and Chubbuck Road
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BUDGET OVERVIEW
The Town Council is pleased to present our
1996 budget which again maintains the tax
rate at $2.59 per thousand of assessed value.
Additionally, the Town's fund balance,
created from surplus revenues over the past
few years, is available to assure continued
stability. While the total budget increases by
3.4%, or $275,000, the Council has in-
creased allocations to road and recreation
projects by $300,000 rather than reduce the
tax rate which is one of the State's lowest.
This will be the first full year for Transfer
Station tipping and hauling fees which adds
$114,000. We increased the allocation to the
Landfill Closure Reserve by $25,000 to
offset the cost of future borrowing. Four
elections to be held in 1996 increase costs by
$26,000. The need to prepare plans for
expanding the Cemetery, which is approach-
ing capacity, adds $7,500.
A year's experience at the Safety Complex
has shown another $35,000 is needed for
heat, power, water, and sewer. An extra
$172,000 is included to replace the Public
Works backhoe as well as offset the price
increases in Police and other Highway vehi-
cles. The Police Special Detail fund is
increased $104,000 to accommodate State
roadwork, but this is totally offset by the
revenue it generates.
After five years of staff reductions, there is
$78,500 to add positions to areas seriously
impacted by growth. These include a Build-
ing Inspector, Emergency Dispatcher, Police
Investigator, and two part time clerical in
Finance. Given the productivity improve-
ments of recent restructurings, we have
avoided adding staff until the workload
would clearly provide hours needed, and in
all of these cases, that time has come.
Other increases include $5,000 for operation
of the new traffic signals on Route 101 and
South River Road; $20,000 in Welfare costs,
and $6,000 in fire hydrant rental from
Manchester. There is $5,000 to complete
the emergency generator program, $5,000
for seed money for the Town's 250th anni-
versary, $8,000 to put the final layer of
asphalt on the Maintenance facility grounds,
$9,000 to fence the Highway trucks from the
Powder Hill playing fields, and $6,000 to
replace the road sign machine.
Bedford leads the way toward minimal road
salt use with a 25 % salt to sand mixture. We
hope to improve this ratio and will spend
$6,000 to experiment with two electronic
dispensers which will alter the mixture to
conditions. If it is successful, we shall equip
the remaining dispensers in future years. We
are also joining a group of other Towns at a
cost of $2,300 to cooperate in hazardous
material incidents, which will allow each
town to avoid the total cost of the equipment
needed for this type of emergency response.
The above increases make it obvious that
some decreases must have occurred. The
Transfer Station costs are reduced by the
loader payment. Computer expenses are
down $100,000 to $25,000 in the second
year of the three year plan to update systems.
The fund balance eliminates the need for
short term borrowing which reduces that line
by $2,500.
Fire Vehicles are down by $19,000 as we are
taking advantage of an staff generated plan to
refurbish an engine, update the forestry
truck, and replace the heavy equipment
vehicle by doing all three at the same time
for a savings of $80,000 over three years.
Revenue increases cover many of these
special costs. Population expansion accounts
for increases in auto registrations, alarm
revenue, dog licenses, auto decals, and
Sunday licenses. Impact fees from develop-
ers provides the funds for the new playing
fields at Powder Hill. Earnings on revenue
as well as the healthy fund balance will
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produce $125,000 in new revenue. While
the funds from commercial packers we used
to construct the Transfer Station are no
longer available, rate increases for other
commercial users of the facility will provide
$96,000. Rate increases to users also ac-
count for new revenue in Building Permits,
and non-resident ambulance users.
But,the largest impact this year is the need to
continue the commitment of upgrading the
infrastructure in the areas of roads and
recreation fields. The 1996 budget for
roadwork is almost double of the past few
years, and the number of roads completed go
from less than ten per year to more than 25
in 1996. It ts-0ur intention this year to
complete most of the roads not yet in failure
in order to save costly reconstruction. In
subsequent years, we plan to do at least one
major reconstruction per year, initiate a
Town-wide preventative maintenance pro-
gram for the road completed, and continue
an accelerated schedule of smaller recon-
structions.
We began work for the new recreation
complex at Powder Hill and have included
$150,000 for phase one of the project includ-
ing roads, some parking, and at least two
fields. We are also looking at other sites for
expanded soccer and baseball fields and hope
to see some developments in these next year.
We remain committed to tax rate stability.
The litany of projects: from buildings and
sewers to roads and recreational facilities
have been paced and spaced to accommodate
revenues. The price of doing otherwise
would be erratic, if not much higher taxes.
Our approach improves the odds that all
Bedford residents can remain here and enjoy
their community. We are committed to
providing for our future needs without leav-
ing our children the burden of high debt or
high taxes. Scandalously old fashioned, but
it works and we're comfortable with it.
Ground breaking for the new Library building was held on June 19, 1995. (I. to r.)
William Wickham,
Library Trustee; Frances Wiggin, Library Director; Hal and Amy Eckman, owners
of Eckman Construction Co.;
Tony Frederick, Library Foundation; Artie Robersen, Town Manager; Ed Moran,
Town Council; Parsons Rich-
mond, Library Trustee; Robert Brooks, Fund Raising Chairperson; and Dennis
Mires, Architect.
Photo by K. Daugela
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1996 Municipal Budget Summary
Appropr i at i ons
Function 400: Boards & Commissions
401 Town Council
402 Planning Board
403 Board of Adjustment
404 Conservation Commission
405 Elections t Registration
406 Historic District Commission
407 Economic Development Committee
Function Subtotal
Function 410: Agencies & Activities
411 NH Municipal Association









421 Town Manager's Office
422 Finance & Personnel Department






429 Public Safety Complex
Function Subtotal
Function 430: Police
431 Police - Administration
432 Police - Communications
433 Police - Patrol
434 Police - Detectives
435 Police - Animal Damage & Cntrl
Function Subtotal
Function 440: Fire
441 Fire - Administration
445 Fire - Fire & Rescue
447 Fire - Hilltop Station
Function Subtotal
Function 450: Public Works
451 DPU - Administration
452 DPU - Winter Maintenance
453 DPW - Highway Maintenance
455 DPW - Traffic Control
456 DPW - Solid Waste Disposal
457 Road Construction & Overlay
458 DPW - Landfill
Function Subtotal
1995
1996 Municipal Budget Summary
Appropriations
Function 460: Health I Welfare
463 Health Office
465 Welfare
466 Old Age Assistance
467 Aid to the Disabled
Function Subtotal
Function 470: Recreation
471 Recreation - Administration
472 Recreation - Programs
475 Recreation - Pool Expense





Function 490: Fixed I Other Charges
491 Insurance
494 Interest on Short Term Debt
495 Compensation Adjustments




Function 450: Public Works
454 DPW - Wastewater
Function Subtotal
Function 430: Police
439 Police - Contract Work
Function Subtotal
Function 470: Recreation




































350 Public Works Department
351 Public Works Department




























































































































320 DPW - Wastewater
354 DPW - Wastewater
390 DPW - Wastewater


























Fund: SPECIAL POLICE DETAIL FUND














Fund: PASSACONAWAY DAY CAMP FUND












Fund: PUBLIC SAFETY COMPLEX CPF
337 Public Safety
Fund Subtotal
Fund: PUBLIC LIBRARY CPF
389 Library
Fund Subtotal
All Funds Total 8,049,939 180,000 8,229,939 -7,431,031 8,181,279 8,332,167
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ASSESSING DEPARTMENT
In 1994, the Town converted from having an
employee assessor to contracting with
Municipal Resources Inc. for the provision
of Assessing services. In addition to the day
to day operations of the office, Don Ingalls,
Assessing Coordinator, handles residential
appraisals and abatement applications. Joe
Lessard does commercial and industrial
valuations and abatement requests. Both are
available by appointment.
The total number of parcels increased by 47
to 6454 from April 1, 1994 to April 1, 1995.
The Town's continued growth has increased
the total net valuation more than $43 million
to $1,280,143,185 after abatements of $16.8
million. Many abatements were a result of
requests from 1992 through 1994. This
increased valuation along with fiscally re-
sponsible policy makers and administrators
has helped keep the tax rate stable.
We in the Assessing Office view assessing as
a service to Taxpayers and not an adversarial
relationship. Our function is to value proper-
ty in accordance with State Statutes tempered
with common sense. We intend to arrive at
appropriate values so taxes are equitable.
While it changes every year, last year
property should have been assessed at ap-
proximately 115% of market value. This
relationship is calculated each year by the
State. In the past the relationship was 100%
or less (meaning that assessed values were
equal to or less than market value). Howev-
er, since 1991 the ratio has fluctuated be-
tween 114% and 120%. What this means is
if your property is assessed more than 20%
higher than its market value, you should call
the assessors and request a review. A
review will not necessarily result in a reduc-
tion. If we feel that it should not be reduced
we will explain why and also explain the
process to request a review of our decision.
For MRI it has been a pleasure to provide
assessing services to the Town of Bedford,
and we hope that you have found your deal-
ing with the assessing office a pleasant
experience.
1994 EQUALIZED TAX RATES
FOR HILLSBOROUGH COUNTY
Town/City
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TREASURER
Richard Larson, Treasurer
Janet Jespersen, Assistant Treasurer
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Trust and Capital Reserve Fund Totals
as of December 31. 1995





Route 3 Improvements 126983.73
Emergency Generators 10279.69
School Buildings Maintenance 46441.06
Landfill Closure - II 39698.01
Total Capital Reserves 753881.31
Total Principal 652887.00
Total Interest 100994.31










Trustee of Trust Funds
ANNUAL REPORT OF REVENUES COLLECTED. EXPENSES PAID AND
UNCOLLECTED REVENUES FOR THE PERIOD ENDING DECEMBER 31. 19









Interest - Speaking Fund
Interest - Library Funds
Interest - Church Funds
Interest - Cemetery Funds
Total Cash and Revenues
Expenses Paid
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Books replace fire trucks. Over 100 volunteers showed up on April 1, 1995 to help move the contents
of the library across the street to the old fire station which served as a temporary library during
construction of Bedford's new library.
Photo by K. Daugela
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LIBRARY
Director: Frances M. Wiggin
A year of monumental accomplishment
and heading the list was the Library Cam-
paign. In May, Chairperson, Robert Brooks
announced the fundraising had reached its
goal. An overwhelming response to a mail
appeal raised $24,140 and put the campaign
over the top. Incredibly, due to the enthusi-
astic effort of the fundraising committee and
the support of the community, $500,000 for
the new library was raised in a year and a
half. An "Honor Scroll" in the temporary li-
brary thanks each of the 1362 contributing
individuals and businesses. Each will be in a
recognition book at the new library.
In Spring, as the fundraising campaign was
winding down, the building committee,
working with Architect Dennis Mires, in-
creased the effort to complete design of the
new library. Input from committee members
Ann Hoffman, Kay Klein, Mary Ann List,
Mike Miville, Frank Morris, Parsons
Richmond, John Robinson, Robert Sundeen,
Richard Tucker, Frances Wiggin, and John
Wood insures the building reflects Bedford.
The committee was closely involved in every
detail from the early planning, to awarding
the contract to Eckman Construction.
On June 19th, a milestone was reached at the
official ground breaking. Although Bedford
has had a library for over 200 years, this is
the first time the Town will have an entire
facility designed as a library. As it began to
take shape, we watched with anticipation as
years of dreams and planning became real.
Before the new library could go up, the old
one had to be removed. The original sec-
tion, the Kendall House, is preserved on site
as the future home of the Craftworkers'
Guild. The library found a temporary home
at the vacant fire station across the street. It
was remodeled at negligible cost due to the
hard work of Ralph Wiggin and his helpers
A. J. Bachhuber and Scott Wiggin, donating
hours of carpentry, painting, etc. To com-
plete the project, John Robinson and his
technicians relocated phones and computers.
On April Fool's Day the weather cooperated
and hundreds of townspeople provided home-
baked refreshments or turned out to help
with the move. So many showed up, we
were in a gratifying, but embarrassing posi-
tion, of having to turn volunteers away. The
library was open again in less than a week.
"Thank you" to everyone who helped, espe-
cially Rev. Jerry Stretch who coordinated
volunteers, and Rich Tucker and his crew
who provided professional expertise moving
and assembling shelving.
Meanwhile life in the Library. Newly
formed this year was the Technology Advi-
sory Committee. Drawing on the considera-
ble engineering expertise in the community,
this group was organized to assure the li-
brary will offer up-to-date services, such as a
LAN, and a public internet access.
Early in the year, Linda Otterson resigned to
accept a position with a college and two,
part-time employees, Barbara (Brynn)
Rehnborg at the circulation desk, and Diane
Hojlo as Children's Assistant joined us.
Both are valuable assets to the community.
This Fall Brynn researched and complied
Bedford Profiles, a pamphlet describing all
the non-profit organizations in Town. Free
copies of Bedford Profiles are available.
Diane is a welcome addition to the busy
children's room. This year, the popular
preschool story time featured 131 programs
with attendance of 1711 youths. The staff
also began a repair/replacement project for
the picture book collection. A special thank
you to volunteer Alyssa Rundquist who spent
the long, hot summer helping with the
"Saddle Up a Good Book" reading program.
In the midst of a challenging year, the staff
has persevered in cramped conditions.
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Nearly one-third of the collection is off-site.
The summer heat was replaced by the winter
drafts. The experience is best summed up in
the oft heard refrain, "It's only for a year."
Indeed, we are looking forward to the com-
pletion of the library. Join us at the grand
opening in June. We cannot thank the
community enough for their support, from
the hours of committee work to the many
donations. The new library is a facility of,
by and for you - the people of Bedford!
1995 Special Account

















Total 1995 Income $8,599.76
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FIRE DEPARTMENT
Chief: Robert A. Fabich, Sr.
Completing its first year in the Bedford
Safety Complex, the Fire Department has
adjusted to their new home. Vast improve-
ment in delivery of service has been the
greatest asset. Productivity has increased as
the Fire, Police, Health and Building De-
partments provide a combined effort meeting
the Town's emergency services.
Over the past several years the demand for
service has increased for the Fire Depart-
ment and 1995 brought the same. The ef-
forts of the Firefighters proved successful as
fire loss dropped to an all-time low, under
$50,000, and savings to property loss in
excess of $1,000,000.
The Hilltop Fire Mutual Aid District is now
in its third year of operation. In September
it was recognized together with New Boston,
Amherst and the New Boston Air Force
Station by the International Association of
Fire Chiefs (IAFC) as a leader in the world
for innovation and resource management.
Also, the Bedford Firefighters in December
were recognized by the IAFC for their fire
prevention programs.
Personnel changes for the year included the
retirement of Call Assistant Chief Earl Isham
with more than 45 years of service and Call
Captain Paul Anderson with 25 years of
service. Eric Tremblay was appointed full-
time FF/EMT after serving 2 years as a part-
timer. Replacing part-timers Dean Covis
and William Atkinson were FF's John Strong
and Keith Mulholland.
On the Rescue/Ambulance side, the Town
Council continues to support the Volunteer
Paramedic Program. Four department
members have become Paramedics in the one
year old program to include Call FF's Mark
Klose, Brian Pothier and full-time FF's John
Leary and Mark Shatney. As approved at
the 1995 Town Meeting, a new 1996 Wheel
Coach Ambulance has been ordered with
expected delivery in February 1996.
The Bedford Firefighters Association again
sponsored the Norman Richards Memorial
Scholarship to Stephen T. Austin, Sheri A.
Pappajohn and Joy Iller. To date, more than
$49,000 has been awarded to high school
students seeking to further their education in
the emergency service fields.
Bedford Emergency Management under the
direction of Co-Directors David C. Bailey
and Robert A. Fabich, Sr. continues to par-
ticipate in the State EMA Programs. Over
the past several years the program has re-
ceived more than $10,000 for Disaster
Readiness Improvement. As with other
projects, Bedford leads the State in this field
as the only Town with the capability to oper-
ate three Emergency Operation Centers with
the computerized communication to State
EOC and Cable Emergency Broadcasting.
The contribution by the employees of your
Fire Department has made Bedford the ideal
for the State, and I thank each and every
member for a job well done.
BEDFORD BUILDING DEPARTMENT
ANNUAL FEE AND VALUATION REPORT
1993 1994 1995
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TOWN FOREST FIRE WARDEN
Forest Warden: Robert A. Fabich, Sr.
Deputies: Leroy Burbank, Scott Wiggin
In 1995, our three (3) leading causes of fires
were children, non-permit fires not properly
extinguished and smoking materials. Viola-
tions of the fire permit law and the other
burning laws of the State of New Hampshire,
are misdemeanors punishable by fines of up
to $2,000 and/or a year in jail. Violators are
also liable for all fire suppression costs.
To aid your Forest Fire Warden, Fire De-
partment and State Forest Fire Officials,
contact your local Warden or Fire Depart-
ment to find out if a permit is required.
This also helps to prevent unnecessary
response to a controlled burn.
Local communities and the State share the
cost of suppression on a 50/50 basis. The
State of New Hampshire operates 15 fire
towers, 2 mobile patrols and 3 contract
aircraft patrols. This early detection and
reports from citizens aid the quick response
from the local fire departments.
1995 Fire Statistics
Forest Ranger Reported Fires
Number of Fires for
Cost Share Payment 465
Acres Burned 437
Suppression Cost $147,000+
Lookout Tower Reported Fires
Visitors to Towers 26,165





























































































































































































































































































YEAR-TO-DATE 206 154 186 270 249 205 162 187 142 223 210 196 2390
39




1995 was again a very active year for con-
struction activity. A total of 166 new resi-
dential units were approved for occupancy.
The total number of building permits issued
remained consistent with the number of
permits issued in 1994 and the total number
of inspections performed was 2,382.
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PUBLIC WORKS DEPARTMENT
Edward S. Kelly, P. E., Director
The Department has four Divisions: Admin-
istrative, Highways (traffic and street main-
tenance), Solid Waste (landfill and
recycling), and Wastewater (sanitary




During 1995, the Highway Division tended
to 23 snow/ice storms, which required crews
to be dispatched 28 times. In retrospect, it
was a mild winter at first, but, the latter part
of the year brought us back to the reality of
severe New England winters. The Town has
still been able to put away $20,000 towards a
"snowy day" fund for future obligations.
The Department continues to monitor the
database established for costing storms
separately and collectively in our continued
effort to provide safe-reliable service in a
cost-effective manner.
The capital purchase of a mobile sweeper
was moved ahead by two years, hence
implementing an additional (in-house) service
without increasing the tax base.
Road projects amounted to 6,294 linear feet
of rehabilitated streets. Work was accom-
plished with competitive bid contracts. The
UNH RSMS (Road Surface Management
Program) continues to be the tool for moni-
toring the bi-annual rating of each road and
to track each project. The major projects in
1995 were Woburn-Abbey Drive, Plummer
Road and County Road. Additional roads
worked on were: Back River, Beals, Bed-
ford Center, Birkdale, Chandler, Club Acre
Lane, Forest Drive drainage, Grafton, Jen-
kins, Juniper, Liberty Hill, Meadow,
Meadowcrest, Ministerial, Mulberry, Old
Bedford, Pine, Quincy, Transfer Station,
Wentworth, and Wright Acres.
MUNICIPAL SOLID WASTE DIVISION
A milestone was established by the Town
with the opening of the new Transfer Station
in May. The facility was sited adjacent to
the Landfill on Chubbuck Road. The facility
has been well received on the whole and
required little "debugging." It was designed
and built in a cost-effective manner and will
serve the residents of Bedford for many
years to come.
The facility continues to operate on a "busi-
ness as usual" basis, except for the comin-
gling of recyclables. We're still recycling,
however cross contamination is avoided on
our end, as the recyclables are subsequently
separated on the other-end, which means less
operating expense.
The sampling of the monitoring wells at the
Chubbuck Road landfill as well as those on
Nashua Road which were installed in 1993
for the removal of the Underground Storage
Tanks, continues to be within the accepted
standards established by EPA.
The final Landfill closure plan, prepared by
Weston and Sampson has been submitted to
the state for review.
WASTEWATER DIVISION
Stephen R. Crean, Superintendent
The Town completed the Bowman Brook
sewer project in September. This project
will service the Route 101/114 intersection
and the Constitution Drive area. Other
projects that were completed include:
Osco Drug, NH Housing Authority, Bedford
Village Inn and several units at the Village
Green.
Proposed projects for 1996 include:
Greenfield Farms, Manchester Indoor Soc-
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TOWN CLERK/TAX COLLECTOR
Edith P Schmidtchen
The Town Clerk/Tax Collector's office
continues to be a busy place year round.
With the ever increasing number of homes
and businesses, the number of auto registra-
tions, dog licenses, voter registrations, burial
permits , marriage licenses et cetera also
continue to grow rapidly. We excitedly look
forward to a new computer system that will
increase our abilities to better serve you the
public. One of my main requests from the
new system will be to allow mail-in registra-
tions. If you are not quite sure what you will
need to complete a transaction or what paper
work will be required, please give us a call
at 472-3550. This will save time and aggra-
vation on everybody's part. Once again, I
wish to thank you for your continued sup-
port!!
A reminder: Dog Licenses are due April 30,
1996. Licenses will be available April 1,
1996. You will have until June 1, 1996 to
register your dog. Starting June 2, 1996 a
Penalty of $25.00 plus an additional $1.00
extra for every month delinquent will be
charged. Also remember that cats now re-
quire rabies vaccinations.
Employees in Town Clerk/Tax Collector's Office
include Edith Schmidtchen (seated), standing
CI. to r.) Charlene Robinson, Elaine Emerton,
and Pauline Simard.
TAX COLLECTOR'S REPORT
Summary of Tax Sales/Tax Lien Accounts
Fiscal Year Ended December 31, 1995
DEBITS
Tax sales or Liens from the year
Balance of Unredeemed Taxes
Fiscal Liens Executed Fiscal Year
Int/Cost/Coll After Lien Exec
Total Debits
CREDITS - Remittance to Treasurer During Fiscal Year
Redemptions
Int/Costs After Lien Exec
Abatement Unredeemed Taxes
Deeded to Town End of Year
Unredeemed Liens Bal End of Year
Total Credits
1994
Town ofBedford. New Hampshire 1995 Annual Report
TAX COLLECTOR'S REPORT TOWN CLERK'S REPORT
Fiscal Year Ended December 3 1
,
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Births Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1995









































































































































































Births Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1995
04-16-95Nashua,NH
Births Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1995
09-01-95Concord,NH
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Marriages Registered in the Town of Bedford, New Hampshire for the year 1995
Date Groom's Name
Marriages Registered in the Town of Bedford, New Hampshire for the year 1995
Date Groom's Name
Marriages Registered in the Town of Bedford, New Hampshire for the year 1994
Date Groom's Name Residence Bride's Name
12-01-95 Shawn P Young
12-07-95 Zoes J Dimos
12-15-95 Baboucar B Taal
12-28-95 F Michael Keefe

















Deaths Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1995
Date Place of Death Deceased Name Father's Name Mother's Maiden Name
01-02-95Nashua,NH
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Deaths Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1995






































































































































































































Deaths Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1995














































































































































































































Deaths Registered La the Town of Bedford, New Hampshire for the Year Ending December 31, 1995

































































STATEMENT OF BONDED DEBT
December 31, 1995















Office Hours 8:00 AM to 5:00 PM
Non Emergency Phone: 472-5113
HIGHWAY DEPARTMENT
24 North Amherst Road
472-3070
Office: Monday - Friday 8:00 to 4:30




Wednesday - Saturday 8:30 AM to 5 PM
Tuesdays - 7 AM to 5 PM
LIBRARY
3 Meetinghouse Road 472-3023
Monday, Wednesday, & Thursday
9:00 AM to 8:00 PM
Tuesday - 7:00 to 8:00 P.M.
Friday 9:00 AM to 5:00 PM
Saturday 10:00 AM to 3:00 PM
Sunday 12 to 2 PM (courtesy of volunteers)
TOWN OFFICE BUILDING
